B: Bending Granite

Personal Action Plan for Bending Granite

1. Which recommended books would you like to read or listen to first? (See Resources and
Connections.)

2. What changes or updates need to be made in your organization around Purpose, Process, or
People?

3. What essential processes in your organization will you flowchart? Who will you involve?

4. Who else in your organization or professional circle might be interested in working with you to
make your unit or organization or community, in the words of Pericles, “Greater and more
beautiful than it was transmitted to me”?

5. What kind of Community of Practice, like MAQIN, is needed in your organization, area or
industry?

6. How confident are you in leading productive team or planning meetings? How might you
enhance your skills in that arena?

7. Who is your mentor to help you cultivate your leadership and change capacities? Who would
you like to have as a mentor? How can you get a mentor?

8. What do you need to do to enhance your own leadership and change agent knowledge, skills
and capacities?

If you need suggestions, please inquire at BendingGranite.org.

From the book: Bending Granite: 30+ True Stories of Leading Change
Learn more at



B: Bending Granite

Goals for the Next Six Months

Personal Goals Completed | Notes
by This
Date

1.

2.

3.

From the book: Bending Granite: 30+ True Stories of Leading Change
Learn more at www.Bendinggranite.org



